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PARTICIPANT NOTES



CQ  COMMUNICATION 
FRAMEWORK

This framework is inspired from learnings from Erin Myer (in her book: The Culture Map); Hofstede 

Insights; and Deakin University in their Future Learn course ‘Managing Culturally Diverse Teams’.

For information on workplace training on our material, please contact info@phoenixsisters.org

VERBAL STYLE DECISION 

MAKING STYLE

CONFLICT 

STYLE

Your styles are influenced by your cultural norms

LOW CONTEXT

• I say what I mean

HIGH CONTEXT

• I hint at what I mean

AVOIDING

• I avoid negative 

confrontation

COMPETING

• I voice my views without 

hesitation

CONSENUAL

• I seek opinions by multiple 

people regardless of rank

TOP DOWN

• I seek decisions by a 

person of high rank



ACTIONS FROM WORKHOP

1 Be self-aware: articulate and understand my working style

2
Communicate to my team on my own verbal, conflict and decision 

making style

3
Encourage my team to come up with a working environment 

understood by everyone

4 Be prepared to flex my own style to meet the teams style



APPENDIX A

RESOURCES TO HELP YOU IN YOUR OWN 

UNDERSTADING OF CULTURAL INTELLIGENCE



RESOURCES
STATISTICS AND DATA

1. ABS 2016 Census - Multicultural – Media release “Census reveals a fast 

changing, culturally diverse nation” – ABS, viewed 20/10/2019, 

<https://www.abs.gov.au/ausstats/abs@.nsf/lookup/Media%20Release3>

2. Soutphommasane, Dr Tim, Whitwell, Prof Greg, Jordan, Kate, Ivanov, 

Philipp - Leading for Change - A blueprint for cultural diversity and 

inclusive leadership revisited April 2018 - Australian Human Rights 

Commission 2018.

3. Lorenzo, Rocio, Voigt, Nicole, Tsusaka, Miki, Krentz, Matt and Abouzahr, 

Katie, “How diverse leadership teams boost innovation”, Boston Consulting 

Group, viewed 9/11/2019, <https://www.bcg.com/en-

us/publications/2018/how-diverse-leadership-teams-boost-

innovation.aspx>

4. Hunt, Vivian, Yee, Lareina, Prince, Sara, Dixon-Fyle, Sundiatu, “Delivering 

through diversity, January 2018 | Report” , McKinsey & Company

5. Strauss, Karsten, Forbes, “More evidence that company diversity leads to 

better profits”

<https://www.forbes.com/sites/karstenstrauss/2018/01/25/more-evidence-

that-company-diversity-leads-to-better-profits/#40267ec21bc7>

6. Whitson, R 2022, “Culturally diverse women paid less, stuck in middle 

management longer and more likely to be harassed”, ABC News, The 

Business, viewed 09/05/2022, https://www.abc.net.au/news/2022-03-

12/why-cultural-diversity-matters-

iwd/100899548?utm_content=buffer4edc0&utm_medium=social&utm_sour

ce=linkedin.com&utm_campaign=buffer

CULTURAL INTELLIGENCE RESOURCES 

1. Myer, Erin (2014), The Culture Map: Breaking Through the Invisible Boundaries of 

Global Business.

2. Hofstede Insights, 2022, viewed on 10 May 2022, <https://www.hofstede-

insights.com/fi/product/compare-countries/<

3. Lee, Martin, Arumugam, Puva, 2022, Leading Culturally Diverse Teams in the 

Workplace, Deakin University, Future Learn courses, viewed on 10 May 2022 

<https://www.futurelearn.com/courses/lead-culturally-diverse-workplaces>

4. KnowledgeWorkx, 2022, Three Colours of World View, viewed on 10 May 2022, < 

https://www.knowledgeworkx.com/framework-three-colors-of-worldview>



APPENDIX B

CULTURAL IDENTITY OF CONFERENCE PARTICIPANTS





APPENDIX C

CULTURAL NORMS FROM CONFERENCE PARTICIPANTS
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